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1.1

Introduction of the Teoresi Group Board of Directors

The Teoresi Group currently consists of four companies operating in as many countries, a universe comprising over 600 people
with a wealth of different cultures, talents, skills, projects and activities.
A complex entity therefore, heterogeneous and constantly growing; badly in need of a system of shared principles and values to
help ensure the group’s identity over time remains coherent. The business area in which Teoresi operates - technical consultancy
- also brings most of the professionals in the group into daily close contact with clients, sharing projects and work spaces
with them for prolonged periods of time. The adoption of appropriate, respectful conduct by everyone at Teoresi is therefore a
fundamental element in maintaining and underpinning a trust-based relationship - the true wealth upon which all the group’s
activities are based.
From now on, this Code of Ethics will be an important reference point for the daily activities of everyone who operates in the
name and on behalf of Teoresi, a tangible representation of our value system and at the same time a guide to conduct designed
to ensure propriety and integrity in every professional relationship entered into, with both internal and external stakeholders of
the Teoresi Group.

1.

The Code of Ethics is also an integral part and a constituent element of the Model of Organisation, Management and Control
adopted by Teoresi in accordance with Legislative Decree no. 231/2001, the Italian legislation on the “responsibility of
institutions for administrative offences resulting from crime” for legal entities, companies and associations, including those
without legal status.
The commitment that each one of us must make, therefore, is to read the Code of Ethics carefully and implement it in our
everyday activities, bearing in mind the importance of our actions as individuals within the Company.
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1.2

Letter from the President

Dear stakeholders,

The identity of Teoresi is historically based on a number of values that we have all diligently pursued in acknowledgement of our
own personal responsibility. Over the years, these values have allowed us to consolidate and enhance our corporate culture and
to aim for constant growth, ever mindful of the interests of our stakeholders.
Integrity in our actions and the central importance of people are the values on which the Company is founded.
A Code of Ethics is one of the tools of corporate social responsibility and is used to promote good practice in conduct. This
document therefore expresses the Teoresi Group’s commitments and ethical responsibilities relating to the way it conducts
its business and corporate activities, respecting the legitimate interests of its employees, shareholders, clients and business
partners, and the community in which it operates. The Code has been created as one of the elements of the Model, but is
developed specifically to go beyond the requisite behavioural guidelines relating to criminal risk activities and embrace the
Company’s role and relationships, its employees, its associates and its partners in a broader sense.
I am sure that each of us will undertake to respect the principles laid down in the Code of Ethics and commit to respecting and
enforcing them, in the knowledge that Teoresi has always considered the ethical principles and values of social responsibility
expressed in the document as fundamental.

Valter Brasso
President and founder of Teoresi
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3.2

3.3

Mission

The Teoresi Group mission is a strong reference of the ethical values that underpin our corporate culture. We operate with
integrity, skill, creativity and commitment and are geared towards achieving sustainable results and objectives.

“Since 1987, the year TEORESI was founded in Turin (Italy), we have had a single, essential goal: to put our wealth of talent and

experience at the highest levels of engineering design at the service of great ideas. We are now a solid group with firm credibility
and an excellent reputation, and we know that talent and accountability are the foundations on which our professional trajectory is
based.
A job well done and geared towards excellence, the result of a multi-disciplinary and targeted technological approach; this is what
ensures reliability, precision and operational speed for projects.
We gauge ourselves according to the results we achieve against objectives, in a continuous process of improvement that draws us
towards new projects and new markets through the passion and curiosity of our young, highly-qualified, creative professionals, who
are able to listen, understand and advise customers at every stage of the design and production process.
It is these values that constantly push us further, guiding us in our strategic and operational choices; values that we share with our
colleagues and customers through participation, training and commitment. ”
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Core values

3.3.1 People first
Teoresi firmly believes in the central importance of its people.
It promotes a work environment that creates opportunities and fosters the development of potential, knowledge and talent.
Teoresi recognises that its team of employees is at the heart of the Company’s success and growth; well-trained people from
different backgrounds and with different experiences working together in an environment that encourages respect and total

3.3.2 Customer centric
Teoresi considers the measure of its customers’ success to be an indicator of the Company’s value. Our commitment is to
provide effective and efficient technical solutions that respond to customers’ express requirements, striving to deliver excellence
of service in every project. We see each new project as a challenge to establish a material competitive advantage, satisfying and
even surpassing the customer’s specifications. We achieve this through a process of constant interaction with the customer, who
is involved at every stage of project development and service provision.
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3.3.3 Continuous improvement

3.3.5 Inspiring innovation

Teoresi strives to achieve excellence in the services we
provide by constantly seeking out higher quality standards
to respond to market changes and the changing customer
needs.

Innovation is the material expression of imagination that
can turn ideas into reality.
Teoresi has a strong aptitude for innovation, approaches
every design opportunity with passion and curiosity,
promotes scientific research and seizes every opportunity
to turn it into tangible fields of activity.

We do this through our ongoing commitment to promoting
a culture of innovation and excellence. The commitment
to improvement that underpins Teoresi’s operations is
founded on the principles of continuous staff training
and the implementation of Company procedures that
are flexible enough to incorporate new management
requirements and enhance operational activities.

Teoresi encourages a working environment that fosters
this aptitude in people by creating opportunities for
sharing knowledge and contributing to the application of
innovative solutions to customer projects.

Much attention is also given to maintaining the enabling
technologies that ensure efficiency and effectiveness of
processes.

3.3.4 Integrity and credibility
3.3.6 Global mindset

Honesty is a fundamental Teoresi requirement. It is the
value that best expresses the Company’s commitment to
always act according to the principles of integrity, legality
and propriety in all its relationships, refusing to employ
methods that are illicit or contrary to these principles in
order to increase its business or merely secure an economic
advantage.

Teoresi operates with a global mentality at every
organisational and operational level, delivering the
highest level of service to every customer, everywhere.
Pursuing a global outlook to become a credible and
respected international partner is one of Teoresi’s
concrete objectives.
Internationalisation is a fundamental aspect of Teoresi’s
organisation, a combination of awareness of and
openness to the differences that exist between markets
and cultures, and with an inclination and aptitude for
recognising common ground in the excellence of the
engineering services they offer.
Teoresi believes that a global mindset helps the
organisation and the people within it to learn proactively
to be innovative and to maintain standards of excellence
by focusing attention constantly on the ever-changing
international context.

Growth and profit lose all value if they are not pursued with
sincerity towards all parties involved.
Credibility, which the Company can only achieve through
honest and honourable conduct by all its employees, is
one of the main objectives that Teoresi sets itself in every
established relationship, knowing that it represents the
basis of all strong professional and personal relationships.
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4.4

Fairness and transparency

Fairness and transparency are imperative at Teoresi. In addition to the professional competence with which Recipients operate,
integrity in respect of their personal roles within the Company is the essential principle upon which all Teoresi relationships,
initiatives, activities, accounting and internal and external communications are based. Relationships with stakeholders at all
levels must therefore be founded on criteria and conduct that are fair, consistent and impartial, and executed in mutual respect.
Teoresi also recognises the importance of clear, transparent, accurate and prompt communication. Communication with
stakeholders is conducted exclusively by the Company department concerned; under no circumstances will any false or biased
news or comments be passed on.

4.5

Confidentiality of personal data

Teoresi guarantees protection and confidentiality for all personal data in its possession and operates a management system
consistent with the provisions of current legislation and security measures designed to protect data and information systems from
access by unauthorised persons and from damage of any kind.
Personal information is collected and stored for the explicit, legitimate purposes identified.
The persons authorised to access the data are clearly identified and are required to access it only by the methods and for the
purposes defined, in respect of the execution of their duties, in observance of the security measures in place and in total respect of
personal privacy.

4.6

Accounting, financial statements and management of financial flows

Teoresi adheres strictly, at all levels, to legal provisions in respect of accounting and the preparation of financial statements.
Recipients are required to operate with the utmost attention and cooperation within their responsibilities and scope of activity
to ensure that management operations are represented accurately and promptly in the Company accounts, and to retain all
supporting documentation in a way that can be easily accessed and consulted by approved auditors.
No conduct is tolerated that is designed to alter the accuracy and reliability of any data or information contained in financial
statements, reports or other legally-required corporate communications intended for members, shareholders, the supervisory
authorities, the Board of Statutory Auditors, professional auditors or members of the public.
All transactions of a financial nature and all incoming and outgoing cash movements are carried out by parties endowed with
the relevant powers, subject to authorisation, and always validated, tracked and registered.
Teoresi is vigilant in the management of its financial flows to ensure there cannot be the slightest suggestion of any illegality or
irregularity in the origin of any money received.
Teoresi operates in strict observation of the laws aimed at prevention of money laundering, self-laundering and financing of
criminal activities. In this respect, Recipients are called upon to carefully read the information available on counterparties and
avoid entering into or maintaining any business or financial relationship where there is reasonable doubt that the counterparty
may be engaged in conduct that constitutes a money laundering offence.
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4.7

Sponsorship and donations

The decision to engage in sponsorship and donations (or make donations as a recognised counterparty to a particular contract
or as an independent donation with no counterparty) is motivated by the desire to promote worthy, ethical initiatives that
support sustainable development and contribute to positive dissemination of the Teoresi brand reputation. In order to avoid
conflicts of interest and ensure unequivocal conduct within the Group, any sponsorship or donations must comply with the
specific internal provisions applicable in this regard. In general, donations in support of science and research, education, sport,
the dissemination of culture, humanitarian initiatives and social responsibility are eligible.
Sponsorship and donations are only permitted following an internal authorisation procedure organised by the Marketing
Communication department. Sponsorship and donations in favour of foundations, companies, institutions and associations,
even where these are unincorporated, must be consolidated as acts that unequivocally identify the counterparties involved and
the motives for the support granted; the transfer of funds is done via authorised intermediaries to enable traceability with the
appropriate documentation.

4.8

Complimentary gifts

No gifts of any form may be given or received by any public or private person, as these may be interpreted as exceeding the normal
practices of trade or courtesy, or designed to secure preferential treatment in the conduct of operations in respect of Company
business. This rule applies without exception even in countries where it is customary to offer valuable gifts to business partners.
In order to guarantee uniformity of choice and management, only Company departments responsible for purchasing activities may
purchase promotional gifts and corporate gadgets, and the selected items must be of a minimal nominal value. Any employee or
associate who wishes to present a gift to a customer, supplier or technical or commercial partner of the Group in relation to their
professional activities must request items selected by the Company for this purpose.

4.9

Conflict of interest

Employees and associates must avoid situations in which a conflict of interest may arise or which may affect their ability to
make decisions in the best interests of the Company and in accordance with principles of the Code of Ethics. Teoresi respects
the personal interests and privacy of its employees and associates, but considers it of utmost importance to avoid even potential
conflicts of interest in order to guarantee individual impartiality in making decisions based only on objective criteria and without
external influence from personal relationships or interests.
Examples of conflict of interest include the use of an individual’s position in the Company, or any information or business
opportunity they may acquire in exercising their duties, to the undue advantage of themselves or any third party, and having
even a potential interest, direct or indirect, with any supplier, competitor, customer or business partner that is incompatible with
his/her obligations in respect of the Company.
All employees and associates must report any potential conflict of interest situation in which they may be involved to their line
managers, and abstain from any operational or management process where such a situation exists.
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5.4

Relations with suppliers and partners

The selection of suppliers and partners is based on evaluations to ensure we establish collaborations only with companies of
proven quality, integrity, reliability and financial soundness. Our purchasing processes are based on compliance with laws and
principles designed to protect competition and ensure transparency and efficiency in the selection process.
Fees and sums of any nature paid to suppliers are always accountable and verifiable and in line with market conditions.
Agreements and other existing relationships may be suspended if there is any suspicion of adherence or benefit to criminal
organisations.
Suppliers and partners are required to observe and respect the principles of this Code in their contractual relationships with
the Company. Any violation of the principles herein established therefore constitutes a breach of contract and may result in
termination of the existing relationship.

Relations with representatives of public administration and supervisory
authorities

5.5

Relationships with public officials and representatives of local authorities and public service providers are based on the principles
of propriety, integrity and maximum transparency, and on the observance of applicable legal and regulatory requirements. These
relationships are also maintained exclusively through appointed and authorised representatives for the purposes within the limits of the
powers invested in them by formal proxy, or within the scope and within the limits of their role and responsibilities.
It is not permissible to seek or establish relationships to obtain favour, influence or intervention with the aim of manipulating business,
either directly or indirectly. This constraint cannot be circumvented by making any kind of contribution in the guise of sponsorship,
consultancy and/or advertising for the prohibited purposes mentioned above.
In communications with national and international institutions and public supervisory and regulatory authorities in respect of enquiries
or inspections (questions, enquiries, requests for information related to ongoing or completed professional assignments, etc.), the
Company adheres strictly to the principles of transparency and professional propriety.
Teoresi adopts an approach of maximum availability and collaboration and does not knowingly obstruct the above officials in any way
from performing their duties.

5.6

Relations with local communities

Teoresi is conscious of its social responsibilities and conscientious in making a positive contribution to the promotion of quality of
life, the socio-economic development of the community in which it operates, and the training of human capital and local abilities,
and carries out its corporate activities in a manner compatible with good business practice.
The Company maintains a constructive dialogue with representative associations and organisations that are actively engaged
in the improvement of civil, social, environmental and cultural conditions, takes part in partnership projects with them and
therefore denounces any kind of action or behaviour that may harm the environment and the territory.
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6.4

Provisions

Compliance with the Code of Ethics is an integral part of the contractual obligations of all employees and associates, and all
Recipients in general.
Any violation of the Code is subject to the application of provisions that vary depending on the gravity of the violation and within
the limits of the applicable regulatory framework.
With regard to employees, non-compliance may be subject to disciplinary proceedings and penalties, including termination of
the employment relationship, and for directors and statutory auditors suspension or revocation of the appointment.
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Non-compliance by external parties may result in termination of the contract, commission or business relationship in general,
and where applicable the payment of compensation for damages.

6.5

Validity of the code

This Code is valid for three years, subject to any modifications submitted prior to approval by the Board of Directors. On expiry of this
period, the Code will be subject to review and potential revision coordinated by the Supervisory Board.
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